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7KH &HQWHU IRU $LNLGR DQG 7DQJ 6RR
WR ZHOFRPH WKH IROORZLQJ QHZ DQG
VFKRRO
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‘H KRSH WKDW \RX IHHO ZHOFRPH DQG (
ZLWK \RX OD\ \RX ILQG WKDW WKH $UW
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7KDQN <RX
%\ 6DERP 9HUQRQ OHGHLURY DQG 6DERF

‘H ZRXOG OLNH WR WKDQN HYHU\RQH ZK
HGLWLRQ RI 7TKH % XOOHWLQ
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XV WR VHH ZKDW LV RQ HDFK RWKHUV P
OHDUQLQJ SURFHVV QRW RQO\ LQ WKH
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7KLV \HDU LV WKH <HDU RI WKH 3LJ ,
PRUH LQIRUPDWLRQ UHIHU WR ZZZ FKLQ

V)

LWK
WKLY HQGHDYRU ZRXOG QRW EH SRVVLE

(GLWRUWHUQRQ OHGHLURV
OLNH 3DUHQWHDX
'"HVLJQHUDQH 3DUHQWHDX

‘HE ODVWHU +DO 5HQGHU



7UDLQLQJ $||H|:W\/LV QRW DERXW UDQN RU WH

WUDLQ LW LV QRZ DERXW M
2WKHUV DQG OHWWLQJ $LNLGR DIIHF
%\ .HQ /DUVHQ =

$LNLGR 3uBBEWLWHRQHUWRXIK WKLQJIV Z
6RPHWLPHV FRPLQJ WR FODW

XS WKDW SUHYHQW PH IURP
REVWHOMY JRLQJ LV QRZ W

VRPHWLPHV FRPLQJ WR FORXV
KDUG ZKHWKHU LWV ZRUN pPREKFR M xBRWKIEYXUH RXxW KR
FRPPLWPHQWY RU WKDW *MpYMMyGRQIW IHHO OLNH
LW’ IHHOLQJ ,I \RX ORRN KDUG HQRXJK DQG
VRPHWLPHV LW LV QRW WKDMKKP UGE \RE FDRHL2G
ZD\V WR QRW FRPH WR FODVV UHDOL]HG WKLV
ZKHQ RQH QLJKW P\ ZRQGHIZMH LWditliHoc

GHPDQGHG WKDW , JR WR FQD Mo wdU!1 NHMNHAG F] + 7DQ.

PH RXW DQG WROG PH QRW3WB ARIPHLRBDHN
XQWLO FODVYV ZDV RYHU , DVNHG KHU ZK\

VKH PDGH WKLV GHPDQG &KH YWHEOL Y& WKih\R1 EDODQF
DV PXFK DV VKH ZDQWHG WRLWYHIQE WK BSUDFWLFH RI N

WRJIJHWKHU
RI HVVHQFH ,W LV DOVR JR

PLVVHG FODVV
ZKDW WR GR DQG ZKHQ WR G
, QHYHU NQHZ KRZ P\ WUDLRQL®J |KFRXOG DITHFW

RWKHU SHRSOH , NQHZ WKDW LI , PLVVHG

FODVV , ZRXOG PLVV YDOXDEWKLQWWOXWRMRRKLQIV DQC
DQG OHDYH VRPHRQH ZLWKRXW BOVERP REX WV UHIHUHQ
, QHYHU NQHZ LW DIIHFWHG RMWRHMHEBEBOWWKURXIK VSL
OLIH $IWHU WKLV LQFLGH®WG K SKVOUARQPGSWRFORRN 7
DW KRZ P\ WUDLQLQJ zDV VKRV KHGPRY¥AWHBYWRQ UHVS

k¥ MXWWHSPRYR®R LPSRUWD

, ZDV D GLITHUNWGFWCRHDBOQRQZERRQRRW WR GR

Z
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RWKHU SDUWV RI P\ OLIH DQBZNWRGWHVY¥pDWR DOO WKD
PRUH LUULWDEOH OHVV DzubhlJ\HSRQWLKELl@JMNJ\RLWKH VFL

RQ DURXQG PH DQG MXVW

JRRG 7KLV ODVW SRLQW u " U RRUXOUGQF:[D
QRW EHFDXVH RI WKH SK\V & LQWR FR

EXW WKH VSLULWXDO RU EK

DQG FRXOGQTW FRQFHQWU , %FQRW )

DPD]LQJ WR UHFRJQL]JH WK V DOG

WKRXJKW LQLWLDOO\ KDG Ek zégv%WKHU |

$LNLGR RI OLIH +DYLQJ WKH ZLVGR

, KDYH ILQDOO\ UHDOL]HG WROWWLRHGM WIYDWERQY ZRL
LV PRUH WKDQ MXVW RQ WKRWHB@ROLWHEWO\ JLYHV QR |
HYHU\WKLQJ HYHU\GD\ 7UDUMKN WRIRWWRFN XSRQ LW D




KLJKO\ UHJDUGHG VNLOO IRWLBEWOIGYHGW RARPHWLPHYV
\HDUV QRW VWHS GRZQ DQG LW EHF
MX VW

21 DOO WKH KRXUV VSHQW ﬁ%@b%*&v@ﬂ \'R/?QUUW‘PWQ%MU P\

LQ WKH 'RMDQJ DORQJ ZLWK FWoI R ||_Qﬁ [BJYHQﬂW E

XQGHUVWDQGLQJ DQG UHV VI‘DECé V&RQ \% UHDOO\ Z
VFLHQFH RI HVVHQFH 7KH IR §IP\VHOI 7KH VEK

HVVHQFH LV ZRYHQ LQWR RC§<I§V\P$EB IRRE LRQQ WKLYV PDV

RXU 7DQJVRRORJ\ FUHHG  J1ppSOH OHWYV VD\ WKDW V
7KH SUW RI DU S EHDWLQJ XS VRPHERG\ DQG
KHOS WKH\ DWWDFN PH DQG

+LIJK 6FKRRO GWUHI’V-I\/\/FKRRO ZRXOG VXVSHQG

KHOS , GRQTW VHH WKD
%\ %ULDQ %URJUHQ +* 7DQJ 6RR 'R

SUDFWLWLRQHU )LQDOO\ WKHUH LV WKH GUD
SHRSOH FU\LOQJ RYHU ORVW E

6RPH SHRSOH VD\ WKDW KLIJKUNFKRBE8AY HD¥NDU DER XV
$SSDUHQWO\ WKH\ DUH ZUR®) Gw%gy 5Wpoe RI FRXU
LV KDUG 1RW MXVW ZRUU\EQJ\PER V\(/F} p DVRQ HY
DQG WHDFKHUV EXW GHDOQ¢& Zly SOLHG E\ L
VWXGHQWYV IULHQGV DQG éb%%ﬂ.{}wgﬁ HBH W JHW
LV VR PXFK GUDPD LQ P\ VRKRRA R %S%’W LW

RI ILJKWV DQG KRPHZRUN 7KH ZRUVW WKLQJ

WKDW , KDYH WR GHDO ZLWK QWKH gﬁg:{v@% C%/ Q
, JHW WKH IHHOLQJ WKDWH H \"WHD NV
WKDW , RQO\ KDYH WKHLU FOBW/J @RIKHDOoRwW\ |

KDYH VHYHQ 7KH\ JLYH PH%IQ\é\bI*](QRH@-W(L WR -U + 7D

DIWHU DVVLIQPHQW DQG , sy WAVR LR NS U o
SURMHFWYVY DW D WLPH DOO GXH RQ WKH VDPH

GDWH 7KH ZRUVW SDUW LV PREORHEITWHIUWHNWVIBRPK3IHQQV\O
VOHHS ZKHQ ,fP RYHUUXQ DHPKIDBG WKIWKRWYH 6RR 'R V
DVVLIQPHQWY DQG ZRUN &FHDOP DIWHQ ., VWDUWHG W
ZRUN WKH ODVW WKLQJ WKBWQ ABOWUWIRRERSIULQJIV
KRPHZRUN RU VWXG\ WKH VW\OH RI ODVWHU /HH
IURP WKH EHJLQQLQJ , KDY
7KHQ WKHUH DUH WKH SHRS$®QUpyKDYH W R CHBQR , KDYF
ZLWK 6RPH RI WKHVH IX\V SR W VR G T W _ OHDU
SURSHUW\ RU RWKHU SHRS@IFMDL( @\gw\thﬂy\v WR EORE
ZHHN , VWHS LQ WR VWRS NL&GYDIWREGSHRNYLRF\V WR VWL
RQ VPDOOHU SHRSOH GRxgHD% b PE HVRRK QLT XH V
DGYDQWDJH EHLQJ WDOO DGz, ZRAWRWR. ¥VH LW EHO
WR KHOS SHRSOH QRW KX WKRPZLWH® IEHRXU NQX




WZR ILUVW NQXFNOHV , OEDHQN®DWKDWR EKNQ®R IRU w
NLEN LV GLIIHUHQW IURP URIRQGKR/XRE WKFNFRUQHU LQ

, OHDUQHG JUHHQ , OHRUWK GVRDQHPD[HG RXW FUHGC
SOHGJH , OHDUQHG WKDWR®E\ GTRODLVO\HW GPWRZH KDY F

EH VWURQJ EXW WR EH UHOD[HGKMNQ® FRQIG EHOMWHULQJ
W LV DOZD\V KDUG WR O H DILER QW 2WMWK KLRUOHER WMDYWQ N W
KDV EHHQ I1XQ ZHLJKW JDLQ WKH GLUW\ OD

WLPH QRW EHLQJ VSHQW DQG

oWUHVYV LW DOO
%\ 5RE\Q *UD\ + $LNLGR 3uowwmmgwwaQ\ ZKDW \RX F

6RPHWLPHY ZH GRQIW NOQ ijg: é? ? '%jIURITJFgUS\OVX
FDXVH IRU VWUHVV EXW P % g/

ZH GR :H NQRZ WKDW ZH o)

RXW DQG RUJDQL]H WKH JDy/D I-Hc,Bmlfs RVHW

RU WKDW URRP :H NQRZ Z 05)—1 \

WKRVH ELOOV DQG PDQDJHYKHKDQDGPHWK + 7DQJ 6RR
EHWWHU :H NQRZ ZH QHHGSMDRFWHLWLRQHU

KRXUV RI UHVWIXO VOHHS D QLJKW NQR?Z

ZH QHHG WR ZDVK WKDW SL3CP 'i'all”l’réh'wr«‘\ﬁ L l,QDOO\ DY
DERXW WKRVH PLQXWHYV HYEME MR QR Z ZKD
RU PRUH WLPHV D ZHHN RL}NﬁH&,\éH WREHRWRAT OLYHV D

EDODQFHG PHDOV RU PDQDHBEVo5 WHKILRNLRY DERXW
VSHQGLQJ TXDOLW\ WLPH ZLW ﬁkM DBEYPHY rRU

DOO WKH RWKHU WKLQJV WKBW B6G XX RQ MRS«Rkpw L
HDFK RWKHU" :H NQRZ ZKD}REFDX{VHV Wy ERWQJI ULIKW
LQVWHDG ZH FKRRVH WR SXW Rib|RIDORRRMREHUORQJI HO
GD\ WKDW JDUDJH DQG UHD@Qk|W WRRLIEMIoOWKDW,rRXx 0 G
DOO WKRVH ER[HV DQG MXQ@NR SWPS BWAPBEERXW WKH H
XV SDUN WKH FDU RXWVLGH; y&K ) WRPHRRHXY DWW H Q
GHFLGHG WR EUHDN LQ DQ@ MWH® O4WkH WUBEERVKDUH P
1RZ ZH KDYH WR SD\ IRU D @H#@KZD%Q/GVVKHQ@G ZULWH KR
RQ D PD[HG RXW FUHGLW FDgUCFﬁ*FkJHZ[bE\/%x P\ WKR X
WKDW ZH GRQTW KDYH EHFDX\hkZh &b
GRZQ DQG PDQDJH RXU ILQRIAWM WYRS H, FRXOG
RU SD\ RXU ELOOV RQ WLPI—WK|7_|K|L|j/|:WI-WK)§)\WWR3p QRZ WK
WRVV DQG WXUQ DOO QLIKW DR G IRINEH ¥kWWHeJIL g 7D¢
KRXUV RI VOHHS H QRZphYkh WXL @URIXIK P\ SHUVR

R

ODWH KDYH QRWKLQJ FOHEPIQU‘NRU?{'@WJRQQDQ WKRXJKWV
GRQYW KDYH WKH HQHUJ\ IRU DQ\ PLQXWH
H[HUFLVH RU WR PDNH WKDW EKRDUOBWKQEDODYFHBPH XS




EULOOLDQW LGHD RI SRVWMDKIHD RWHKTHKIH VWWRKQI ~ 1R ZRB
3&UDLJYV /LVW ™ ZKLFK LV DFBAREWILRGH IR BEIRFDSH RQO
PXVLFLDQV +H LV ORRNLQYDPRHUFKODRWLEP @QLYHV |, VKR
WR MDP RU UHFRUG WKHLUWKDNQFWR \VRSHH 8 WKIGLRXJIK H
:HOO WKH UHVSRQVH KDV ERUYW QVKRRVANMHNHIQ G:HRQO\ WR
KDYH PXVLFLDQV FRPLQJ RYXQ@OWR UHFWRUEKE XS ZLWK QR
VRPH DUH QHWZRUNLQJ WRWWODJUW. ED /W QH[W ZHHN LC
ODUN LV RXW RI KLV VWXSROWDNM@/G I8BJK HU\

H[FLWHG DERXW ZKDW KDV RZ GHYHO SH

DW RXU VWXGLR , KDYH EH h’BRHﬁ’j bRo PP D VLQJ
GD\OLJKW KRXUV DW P\ MRELWEFS WkRYULFRSG ZRUNLQ.
FRPLQJ KRPH WR WDNH P\ FIH 0¥ §H WRIR{ Y XSSRU
DSSRLQWPHQWYV , DP FKHEMVNSY I pRIgKROODUV , DP

PDNLQJ VXSSHU MDPPLQJ ZLWK QREPIHRE K HYHUL GDI
DWWHQGLQJ FRPSDQ\ &KULVWPR sHRIMEIHWY KLY WR PAVE
JRLQJ WR FODVV ZKHQ , DPLOGH HHWL QYWY igyW DW ZR L
KDYH QRW KDG D TXLHW PR%'H%\NG\M?ZSNW xPP PRVW SU
PRUH WKDQ D SRLQVHWWLDPfRITRKWYL @R (] WP/ B OHIW
GHFRUDWLRQV 6WDWXV 7THARDFRYHERBVG PWSKRPH -,
LQ D IHZ ZHHNV /$6,. vXUuJB8QPYHRE\WLPH DW DOO SV
KRUL]JRQ -DQXDU\ WK DQV&H%%%%W\A&#W&\QJ PLVHUL
D

OLNH WR MXVW WDNH D PRP |§4‘Y§v DWEHU LW LV
= B B DUW RI WKH PDWWHU

.L UHOD[ DQG IRFXV $K
0\ GHDU IULHQG ODUN SRLQWHG RXW WKDW |,
QHHG WR VORZ GRZQ ORQJ %dRKIK WRQVSHIQE 0D W
VRPH WLPH ZLWK P\ FKLOGY | 00 \
DUH RQO\ ZLWK PH RXW R/%\/Q%W%eggtj\'/"% k\wiléR SHPB
ZHHN 7KH UHDOLW\ LV , FDXRQPDOUMEHMQW ELW KW XUQH G
P\ ER\V IRU D IHZ PLQXWHVDH)Y HOMRBUQRWAHG D KLDW X\
EHIRUH , JLS RIl WR ZRUN KR2 IV WK RHYKIXW YV OO IHHOL G

WKH ZRUG YLVLWV UDWKHUUMMXY SDAUHQW WKH PBW
WLPH LQ WKH HYHQLQJ ZKH JHW KRPH

XQOHVV ,I1P JRLQJ WR ObLE\R\‘ﬁ\NQ(%Q\/PdLQJQ\ﬁRWK PLV\
RU WR VRPH RWKHU FRPPLW Vo PN Y FFAYRMN G KLJIK

VKRSSLQJ LQ ZKLFK FDVH , | *bD{ WRVYQfLBRPH RWKHU

ZLWK WKHP XQWLO WKH\ JRORRWERG VKA VHV PHWKRGV Z
ZKLOH HIIHFWLYH VRPHWKLQG

:KHUH LV DOO P\ WLPH JRLQURP, W RHNHP YO OWRHUQDWL Y H
EH JHWWLQJ VXFNHG LQWR WRFPH VW RVHP IFR @ W BIPIS ODW L Q J|
KROH 0\ EHOLHI LV WKDW WRGPUKWXBG EWVLQJ IDFWRU
P\ ILUVW SULRULW\ WKHQ ITxPH- GK\D QDWW KHIEG PMH® WD O E




PDW LV XQLTXH 7KH JLYLQJ DQG UHFHLYLQJ RI \
.L LV HVVHQWLDO WR JRRG $LNLGR SUDFWLFH DQG
LV GLIILFXOW WR UHFUHDWH HOVHZKHUH

, DOVR H[SHULHQFHG VRPH IHDU DERXW

UHWXUQLQJ :LOO LW KXUW DQG ZLOO , EH DEOH WR
SUDFWLFH DW D SDFH WKDW LV RN IRU PH DQG
VWLOO RN IRU P\ SDUWQHUV" |, FDQ DQVZHU

PRVW RI WKHVH TXHVWLRQV ZLWK D UHVRXQGLQJ
\HV 7KHUH ZLOO EH VRPH SDLQ , KDYH WR

ZRUN P\ ZD\ EDFN WR D OHYHO RI SUDFWLFH ,
H[SHFW IURP P\VHOI

, ZRXOG OLNH WR WKDQN P\ LQVWUXFWRUYV

DQG IHOORZ VWXGHQWYVY IRU WKHLU VXSSRUW
HQFRXUDJHPHQW DQG VSLULW GXULQJ WKLYV
WUDQVLWLRQ , MXGJH WKDW LW VSHDNV KLJKO\ RI
D GRMR ZKHUH VWXGHQWY FDQ ZRUN WRJHWKHU
RQ WKHLU MRXUQH\ GHDOLQJ ZLWK OLIH HYHQWV
ZRUN LQMXULHV DQG ZKDWHYHU REVWDFOHV OLH
LQ RXU SDWKV 7KDQN \RX DOO DQG , ZLOO VHH
\RX RQ WKH PDW

3DSHU 6 XEPLWWDO

SURFHGXUH

$V \RX DOO NQRZ SDSHU VXEHRQPRESPEUH VXEPLVVLRQ)
UHTXLUHG IRU DOO VWXGHQWv WK KDWUNVIEBSREBNWRI WKH P
LQVWUXFWRUV ZH UH DOO WRWK RWW XEO0LKRWURQ )R
ZH SUDFWLFH WR EH LQFOY%GHTGE WS RioH Wik 6@ MKIHQILUV
7KH %XOOHWLQ LV GHVLJQHWYWKAREHZ VKB BH Y KHHELWLRQ

HYHU\ IRXUWK PRQWK LQ WK \RYG IRHPWURRQ EH HPD
SXEOLFDWLRQV SHU \HDU B RWHR XzZIWWk BWN GV#FRPF
WKH VFKHGXOH DV IROORzZVGR QRW KDYH DFFHVV WR D F

f 'HFHPEHU LV WKH PRQWK\ \ fé) F\I;XW DQG\/I:I;DD\VI\E/:V\
VXEPLVVLRQV WR EH LQFO)é L\I@K %GZDGEI%Q&\IRU D
HGLWLRQ RU SRVVLEO\ VRPH RWKHU IRL

T $SULO LV WKH PRQWK IRWKBOSMU VX SVNRIRRQAPHBR DQ
EH LQFOXGHG LQ WKH 0D\ BEE@LROWLRQ EHIRUH VHQGL

t $XJIXVW LV WKH PRQWK | I{S%\,v\ﬁ’égg REHLVRERPAKXEOLFE

WR EH LQFOXGHG LQ WKH 6 U HGLWLRQ




7KH 9DOXH RI 30DQRW EHFRPLQJ VR DWWDFKD
U RXWFRPH WKDW LW FDX

oD
%\ 6HQVHL 5RE 5REHUWYV i+$l|Lv5(9\BHVWHG D PHQWDO HJ
SUDFWLWLRQHU \RX SUHWHQG WKDW PHHWLQ

7KLV \HDU ZH KDG WKH KRQRYDPHp PR LI \RX IDLO LWS
LQJ OHQGLROD 6HQVHL DQGERER AMIIX EWMHWMXVW D VLPX
,QVWHDG RI XVLQJ ZRUGV G KWY FID) IRPORLV \RX WR
3ZRUNLQJ RXW ~ OHQGLROD WKBVHY MW BoWQFLSOH RI $L

DERXW 3SOD\LQJ $LNLGR ~ 7K{ WHMWMAPR IR  KDG WK
KHDUG WKLV P\ PLQG UHFRYQH &Iy KRPY RE SHRNs 1y 1
DQIRQH ZRXOG XVH VXFK DWHIARORKY GERG \vwHPYV |, W
WR GHVFULEH ZKDW ZH ZHU GRLQ I ROUWKNH DOG WKH
PDW 7KHQ , WKRXJKW DERXW &W VRTHUPERWBwWL RO 7K

P

U

2IWHQ ZH ZLOO WULYLDOL]RWKRPAMRGE®GOOEPPH FRQWU
HVSHFLDOO\ ZKHQ ZH REVHBYVH FREMIHH EWHU DQDHU
SOD\ :H ZLOO VRPHWLPHYV ¥4foL #RVORPEK DRRWRRYW WKH
DUH GRLQJ DQG GLVPLVV LW PRPHIX\WMWEHBDAXFK DV D 3
+RZHYHU IRU D FKLOG SODERNV RUV' RNREEXEHDRQG WKH
LV KRZ FKLOGUHQ OHDUQ W®RHpe WUWRGIDYERQ 7XULVP
RWKHU DQG LW LV KRZ WK H\ WY YOMPW D@ XX ¥ XVK IRU
SUHSDULQJ WKHP WR UHODWKUREIKWKIK) RS o WK W
LQ WKH UHDO ZRUOG 30D\R¥ BHEDIXop WPRQWU\LQJI W
'KHQ , ZDV LQ WKH $LU )RUERIZHXPEG ELEFBWHRQ LQ WKH
D JUHDW QXPEHU RI VLPXOPWRROYV R JHPRG . KDG WR
FLVHV ,Q IDFW ZH ZRXO0GKEHwRYPYIH BKYpEKH SRLQ
RI WLPH ZKLFK XQLWV ZRXOBWEWKIHH\ 6BV {jWWLQJ D
RWKHU ZRUGV ZKLFK XQLWW LPax o &R PS piyaliL/AFHQVH L
SDWLQJ :H UDUHO\ WKLQN: EPVMWCWKkS $LRF\ZEWYW VZHDW
VNLOOV VXFK DV 10\LQJ KH@PY¥RSRWRSBL QIS HU AR LIDBRQ W)
ZHDSRQ V\WWHPV DQG FRQ&KEMLDI RXW YHRWR SOD\ WK
ODQFH DUH PDUWLDO DUWVEHFRXVE YW MMRAHWIOLRQ I W
Rl PRGHUQ PDUWLDO FRPEBWWERH WKERHVRPHWKLQJ
VLPXODWLRQV LV WKDW VNVOOYHW W R ¢ B Bl HEXWMc ZH

FRQIOLFW RXWFRPHV FDQ Efh SHHRLEMHSG L REG oHGHLU

QR RQH KDV WR GLH VKRZ XV D WHFKQLTXH WKH

5HFHQWO\ , UHDG D ERRN DAEREW LY RFWLRQWXLWLYHO\
VKLSV 7KH PRVW VWUHVVPE® BpOhWEK | WKEWZIRU D ZKL
UHODWLRQVKLS LV PHHWLQBZAPRP HROHQRVHE WRHG WR WU
ERRN WKH DXWKRU VXJJHVRHE MRWHRRALRBQRQHU  (QMR\ |\
WKH SURFHVV RI PHHWLQJ T WHRQ HZHbIgd QRW ILJIK

—

= =
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RQ WKH VWUHHW VR \RX FHGUHGSGDREDEKEBUHRRPHYV FORQ
D 7DR Rl SOD\ 6HH WKH YD®XBWRE GO WKH LGHDO LV
WKLQJ RU FRQFHSW VXFK DV

-XVWLILDEOH %HOHRHEBVWDX® GQRZOHGIH LW

SHQGHQW RI ZKHWKHU ZH EH
WKH &RQFHSW RI YELV LV H[FOXGLQJ WKH H[W
%\ .\RVD 7LP 6SHDNV * 7DQ3BRRWRRQ WKDW ZH DUH DO
3UDFWLWLRQHU ZRUOG FRQVWUXFWHG E\ RXL

JRU HYHU\ SHUVRQ WKH EXUSHRXWRIPREGRIRIQ ZRUOG RI VF
UHTXLUHG WR MXVWLI\ KLVFAFRY KHU EBIQLNFLIQQIWLVW DQ
WKLQJ RU FRQFHSW LV GLDWWHR®WLEFKWRQ@IURYH WKFE
YLGXDO KDV KDG GLITHUHQWO®@IXIVAILM HS HRULEHHD RHVL  7KH\
DV ZHOO DV JHQHWLF SUHGLFSRIMLRG DE¥ RWEKOWKHG SLU
KDYH PROGHG WKHLU PLQGWKRH WIDUALRXWH[WEHRWNKRGROR
7KLV JRHV EDFN WR WKH RQ®R @PBOYXXUDEOK XU +RZHYH
WXUH DUJXPHQW DV WR ZKILEXG VIKOLSHY XWIXODUO\ DUH
PRUH DV KXPDQ EHLQJV S (QIUHBWWYGRWR WKKLELWHG E\
FRQFHSW RI .L RU &KL IHZQHWKRSQORUERIDP$SQH 7DL &KL
UDLVHG LQ ZHVWHUQ VRFLHW® XBYB RWIGVHRIHIULYV KDYH
HQFHV SULRU WR LQGRFWUDQOWULRXF YHDVWNKH.OVERQ\ WH
PDUWLDO DUWYV 7KXV D ZWYXWHJQHHPLWEKHGHXULQI W
RI SURRI IRU EHOLHI LQ .L WIKHEYH FRQVREWMWH[HUFLVHYV
DEO\ KLJKHU WKDQ WKDW RdHHQHMEV®RK) WR ISAHEGXB®H WKL
DQ $VLDQ FXOWXUH $V PDWWQDWUNLVWMURDEY HYHC(
WLFXODUO\ 7DQJVRRORJLVWYHZWKHX P WDIYWWHEPGM SURG
WR MXVWLI\ RXU EHOLHIV DZDRYQ4V VWKR/H RBVDKVWR ZD. WK F R
DOLJQLQJ RXUVHOYHV ZLW K NV G SOMR-WLWHEQHUV
RGLF UH HYDOXDWLRQ RI RRYMPEHROMKPERVLYD XMU\XPLFH
WRRO WRZDUG DFKLHYLQJ WH XWHXNQRZLGOWR JGEIX\DK) &\ WKH
DYRLGLQJ VHOI GHOXVLRQ RXW MXVW ZKDW .L LV ,Q W

Lp RZ WKH WH
6RPH ZRXOG DUJXH WKDW éﬁp Qéé'ﬁ% - Lot )
LV OLPLWHG WR WKDW ZKLrde Vg ‘5 4

VKRB REHY

ZLWK WKH VHQVHV <HW vV WRGDI
WKDW KXPDQV KDYH WKH DEQ ®LVE\HW RROHDIVRESHULHQFH
LQGHSHQGHQW RI VHQVRU\VWK®MU LIHQ¥HV YRQ\GUHDO SK
WKHUHE\ REWDLQ NQRZOHGIWHR GXFIHWAV DQRWLFHDEOH SK\
PHQW RYHU WKH QDWXUH RPHKXWRDQ DQREWUNWGRE WKH KXP
LV DQRWKHU WKDW KDV EHH@ PRIOQJ BRAURWPLQJ FKL E
WKRXVDQGV RI \HDUV ,Q UHNONMWE XDLRRPERYLQJ PHGL
QDWLRQ RI WKHVHV WZR WKHRUPHY R DNYGREZOG\ UHV X0




DOHUW UHOD[DWLRQ 7KLVHIMBXHQSEULPRHY ON KWK FRQ\
WKH LQFUHDVHG DYDLODELWLW\DEDR [EH®@L WIRIRMK MW KH D
EUDLQ DQG RWKHU WLVVXHY¥HUKMHSY ZHRBHIEXW , DP FRQ
IRUP RXU ZDUP XSV DQG +\6QH Z3 MWK JHIQLAH LIDQG D UHOD
PLQG ZH W\SLFDOO\ UHIHU W@®REZW HGJBHUIRUPDQJEH H[S
WKH PRWLRQ ZLWK .L 6RPB@R®RRQ@HKH EHQHILWYV

WR WUDLQLQJ LQ WKLV PDQQHU DUH UHILQHPHQW

Rl ILQH PRWRU VNLOOV GHYHOR sBBQW\RX JUA/DWR |

HU PHQWDO IRFXV DQG JHQ%H%\(/\‘M&TEWE\% Q RI

WKH ERGLHYVY JODQGV DQG J H L®J LQ
JUHDWHU FLUFXODWRU\ DQ®\LRRXQHXGWWHPOHU + 7DQJ
IXQFWLRQLQJ $LNLGR 3UDFWLWLRQHU

, ILUVW QRWLFHG WKHVH HBRFEMWLEXUDRDR RP\ZDV GLVFX\
SUDFWLFH RI 7DL &KL &KXDBHSWRRHWHH WKXVVXLW RI 3t
H[SHULHQFH ZDV VOLJKWO\DGPDHWHR® DWRP FRQWH[W Z
WKH .L H{WHQVLRQ WKDW , ISUBRGLZKRVRBD\QIHY HU KDG
7DQJVRRGR ZKLFK LV VOLJKISOWGHQAYUHORVHG DQ LQW
WKDQ ZKDW ,TYH H[SHULHQFRG PZAK MKD W UFIDLXYVIHIE PH WR
ZLWK WKH $LNLGR JURXS PKMLIOIDBQ MKMVRFRQFHSW
EHOLHYH WKDW WKH LQGLYEGRDOHHISHUZHWKH RIWKDW
.L FDQ YDU\ ZLWK WKH DSSURPBWKRQJIRWKMWHQWQRW E
RI LWV XVH <HW , ZRQGHPDRDWHIMIM DG HEUVWWROFH DW O
LQ P\ DELOLW\ WR UHOD[ D@6 HYWNQNGQL GKUSR®UVXH VR
D ZLGHU UDQJH RI DSSOLFDMWURW \FDWKQ Y MW EGIOREWD L
EHFRPH FOHDUHU IXWLOH SXUVXLW" :K\ ERWKHI

VWDWHG WKDW VXFK D

,Q WKH HQG , WKLQN HDFK \gﬁggR\ﬁRPWA’bl‘_"c@%U RI IUXVW
ULHQFH .L ILUVW KDQG LQ d?ﬂ,cpml%WRK\é%wa\yMva D

RU KHU RZQ FULWHULD IRU P M¥¥ W6 Byl HOkBlG QRrw
$OWKRXJIK VFLHQWLVWYV D QR Sﬁ@’\%%’l U KPP RO |
DW ZRUN JDWKHULQJ HYLGHQRH RQ W KEH SREL G ORW DJ

WLYH HIIHFWV Rl .L WUDLQLQJH ¥EKN\DY dHA WB\ PHDOV

EH D ORQJ ZD\V RIl IURP GHIYRpWAY B MFlorW KDYH WKH
HQWLILF SURRI RI LWV H[LVINHREHK pdEQEUWFLEYW D FR
WR EH VLPLODU WR KRZ PD@RRRSPH G2 Ghiv wr wkL
FDUV HYHU\GD\ ZLWKRXW HYHYXQCHYYWBRENLOJ IRU |

LQJ ZKDW PDNHV WKHP RSHYUDWH rdbNVNZ6XH L 0J zDUP X
WKH KXPDQ ERG\ LV IDU IURP EHLQJ 1XOO\

XQGHUVWRRG E\ PHGLFDO VHWVHG@BHUWREWALRQ ™ LV QRW V
IHYHUWKHOHVV ZH DOO RSHWUREBWMADR QD ERHK5 IEN\VEHLQJV L
RQ D UHJXODU EDVLV WR YBBYHYHQ@HWMKHHISRUVXLW™ LV




FRQVWDQW GHYHORSPHQW W KH D VMEXG IRUWROH FDQ SU
RI WKH PDUWLDO DUWYV VK RXO/G RYRW EHH T IDVSFESROUF D W L R ¢
DJHG EXW ZH VKRXOG EH WKD GR VLG WEQ® JRHLIQUH RUZD
LV QR 3FDS’ RU OLPLW RQ 2KIBRKSRT QNN ZHQEDDSSOLFDW
GHYHORS RXU WUDLQLQJ WRQH, @ QGYWHHOFRPHHDW WKL\
VHQVH RXU DELOLW\ WR G i RKXRGS HDEG WG YOFKHU G H>
RXU NQRZOHGJH DQG XQGHDVW PO®LGDIMKY LDMIG DYHQX
RXW HQG EHFDXVH WKHUH SNWUDIORW LR Q@ ZRWKLQ WKH PD
WR LPSURYH :LOO DQ\ RI XQ RYWKH G HDWISGIESVV R1 OLIH
VXSHUKXPDQ DELOLWLHY DRGVEKLDE QB HOR FYHU WKDW L Q
IRUP VXSHUQDWXUDO IHDWBQG W G&HQGHMVG RXEWKR X0 G
IXO 7KHUH LV WRR PXFK LRIRUPIDWLRRSWR QXD B UV X L
DQG WRR PXFK WR ZRUN RQRBKWUWIFHFOA\RWRGRHYV QRW K
DSSURDFK VXFK D OHYHO B@OXQVS XWKHX B HDXGVL RSURYH R
WKH $UW OLHV LQ WKH RSSREWXDAMG D/RHFR 6V WO X\8 ON
LPSURYH RXUVHOYHV  2XU ZKEHLOH WKW FE BGY HPARE DQG
DQG SXUVXH SHUIHFWLRQ PLHOG\D VY MK \EH[LVWHQFH
OLPLWOHVV EXW RQO\ LQ WKH VHQVH WKDW ZH FDQ
DOZD\V SK\VLFDOO\ LPSURYQ-FD EHQL VN HREKDW LW LV L
IXUWKHU XQGHUVWDQGLQJ %*k?z WN BoWKH PDUWLDO
GHYHORSPHQW WKDW ZH DRFRi \WKH YDOXH
KHOSV WKH IXWXUH JHQHU[?WL'R VGR'?\PWGWV[W)UX“OH
DUWLVW WKDW FRPH DIWH WKH SX
SHUIHFWLRQ QRW RQO\ EH HB\%\%%@HR#PGQQL&S"MOPDU

LW DOORZV WKH LQGLYLGXDOSWH EREH GRWRU‘

VRPHWKLQJ JUHDWHU WKD%L\N/WN P RY QMKH UHVW Rl
0OzD\V WDNH DFWLRQ EHFD

$V PDUWLDO DUWLVWY LW D@4 BEOHRUKWDWY R/ WRDW X \D PMRL R
RYHUFRPH IHHOLQJV RI GHWRSDOAL\UI DIQAE HIXYWH FKWRVH QR
HVSHFLDOO\ RQ RXU SDWK WRHSHBEBQYDRQ@QRQWKDW
LV LPSRUWDQW WR UHPHPEIRUWMKXDO WDUMDDOAXWRU LQ UH
SHUIHFWLRQ LV WKH VDPH BEOGHKWQJPMKHWQG& P\ JUHD
Rl WKH 3DWK 'LWK WKLV L4Q GPOQFKRQA@AH. 6BQ DOO RI WKL
UHMRLFH NQRZLQJ WKDW RRUSRVUWILDK BDWMXVH® RI JU
WKLV OLIH RQO\ HQGV ZKH G IOUWYVHR Q W& MR XGRHHYY LQ OLI

, EHOLHYH LW LV LPSRUWDQW WR UHPHPEHU WKDW
WKHUH LV DOZD\V D ZD\ RXW RI D WUDLQLQJ UXW
RU SODWHDX 7KHUH LV DOZD\V VRPHZKHUH

WR JR ZLWK \RXU WUDLQLQJ 2QH QHYHU KDV

WR UHPDLQ LGOH IRU ODFN RI GLUHFWLRQV WR

JR 2QH FDQ DOZD\V JR EDFN DQG SROLVK




%H 7KDQNIXO SFFHSW PLVIRUWXQH DV WKH

WLROQ
%\ 6HQVHL +DO 5HQGHU + $LNLGR
3UDFWLWLRQHU :KDW GR \RX PHDQ E\ $FFHS

ZLOOLOJO\ "
2QH WKLQJ WKDW WKLV WLPH RI \HDU VWUHVVHYV

WR PH LV WKH QHHG WR EMRAFKB@NEXQQIWQLPSRUWDQ)

WLPHV KRZHYHU WKLV LV GLIILEXOW
'R QRW EH FRQFHUQHG ZLWK

7KLV \HDU KDV EHHQ D KDUG Rg\ll-lbl IRU PH

‘RUN KDV EHHQ TXLWH GLIILEXOWY ARPCPSQPFFHSWLQ.
FKDQJHV RI PDQDJHUV FKDIHRA RI eXxWLHV

DQG ORVV RI IULHQGV DV WK \fRPER®X PHDQ E\ $FFHS

KDV GRZQ VL]HG 0\ GHVLUﬂva\WK%Hf)@FL@Q FRQGLWLRQ "
HPSOR\HG DW P\ FXUUHQW FRPSDQ\ KDV

GZLQGOHG WR WKH SRLQW WRDRUWKXR IS XRPXVQUURP KDY

RWKHU RSWLRQV LWKRXW D ERG\ KRZ FRXOG
+RPH KDV KDG LWV VKDUH RRUEWBQBHQJIHV DV

ZHOO +HDOWK SUREOHPV _HPR o
OHPV UHVXOWLQJ IURP P\ zwﬁg%égg%%%KézEg
RWKHU LVVXHV KDYH PDGH |

VDQFWXDU\ WKDQ LW RQFH/RFW WKHALRUORBV \RXU RZ

WR PDNH P\ KRPH WKH VHFXbld WEXBORBEWUWH RU DOO WK
SODFH ZH DOO KRSH D KRPH FDQ EH EXW |,
GR QRW DOZD\V VXFFHHG 7KLY SDVVDJH UHVRQDWHYV Z

O\ SDUWLFXODU ZKHQ , VWX

OHPEHUVKLS DW WKH GRMRYBHKLRXVWEHHIEGNV LQ P\ VWXG
KDV UHPDLQHG ORZ DQG WWKY KBV, FORK\QHR&W GR ZHOO
PH FRQFHUQ DV ZHOO KHQLWHBAMKERRSEOH ZLWK ZKR|FP
RFFXU , WU\ WR UHPHPEHUWKHROIHYDPMYMWYLQJ DQG Z
UHJDUGLQJ GHDOLQJ ZLWK WKkHVEXONMUOLRGSGWLIHKDYH IRXQ
OLNH $Q LQFRQYHQLHQFH VRAHWRESBUWE QIRPH FDVHV
ZURQJO\ FRQVLGHUHG ZKLOHLDQWSRBWNXRHMVHU NQRZ
LV DQ LQFRQYHQLHQFH ULJKW @V ARR®@EIO& HWKIHE SURR T WKD
3UD\ WR *RG EXW NHHS URKFXIWR ¥YBEWURQVY $00 DU
EHFD QVSLUH LQ
2QH RI WKH EHVW VRXUFHV |§ é’E \g\% b‘ﬁ
LQVLJKW IRU PH LV WKH 78 8i'ﬁsz'& % Jél HDWHU LQQ
WKH WRSLF RI GHDOLQJ ZLWK GLNUFPSOM MHH/ BDR IRU
7H &KLQJ VD\V %H WKDQNIXO IRU HYHU\WKL

VLEOH IRU \RX WR NQRZ WKH
$FFHSW GLVJUDFH ZLOOLQJ DW OLIH KDV IRU \RX VR D




Y

DQG WKH EDG WKLQJV WKDW RFER WEﬁl@D\7 KRVH 7

DQG XVH DOO RI WKHP DV Réig %X[)%é Fﬁ/Rl.lVQH

JURZ 6HHN WKH VHHG RI J
DQG VLWXDWLRQV (YHQ ZoHEDWKPQIWRSSPHHMHQRWHDX +
WR EH WKH OHDVW GH VLU DO 8IU DVKHL WR Ry HGJL U H
DQG WKH PRVW GDPDJLQJ HPEUDFH WKHP

EHFDXVH HDFK ZLOO KHOS ¢t WKIQPYWKRY ,TYH DOZD\
\RXUVHOI VFKRRO LV WKDW ZH KDYH D

WKDW LV DEVHQW IURP PDQ\

$ +HDUWIHOW 7KDJKRRAYX 7KLY WUDQVODWH
FRXUWHRXVY DFNQRZOHGJHPH

/7R $00 FDPH EHIRUH

%\ 6HQVHL 6DPXHO *HRUJH NLER- waw @) 8KRERULEOS
BUDFWLWLRQHU 86-$ &OXE géﬁ?u‘(wéﬁv QRW GHPRQQVWSD

, ZRXOG OLNH WR WDNH WKW RS SRBERWROWVWD WRG E\ WK
WKDQN DOO VWXGHQWYV IRWCYRIS RAQVEQY W WERM RD 11U
GRMDQJ IRU WKLYV SDVW \HBWF 2xQ BKBWDXWLBRPLQJ W
WLHVY DQG WHOHSKRQH ELOBRWYYEXWHLQRS WBLREXU SXEC
LQ IXOO IRU \HW DQRWKHU WYHRobBO ORK4 IRHIW WP FH WR W
EHHQ ZDVKHG DQG NHSW ZMFKRRPQIBEH EDERPHEHQVHL ZR
7KH GRMR GRMDQJ VSDFH VWRXY RERVDH & HRAPHGIHPHQV
WKDW VXSSRUWYV XV DOO DBRCGDB\RRFHPEZWRHQW WR WKH

ZDONV WKURXJK WKH GRRULVY D JUHDW JLIW ZH FDQ JLY#
WKRVH W F
7KH UHDO GHGLFDWLRQ IRU WKH G R

R J
FRPHV IURP HYHU\ GHGLFDWKIGV\ARREHEW WKkBKMN WUDGL
FRQWLQXHV WR NHHS FRPLXWXRRWK WKWKRHRPPHUFLDO |
GRRU HYHU\ ZHHN 7KLV GRMRLIRMABDIM & HO
YHU\ VSHFLDO SODFH ZKHUHAKIKDERFRILXHM PREPODFEN EHOW
WLQXHV WR SXUVXH RXU NGRYOHUEFHR
RQH VWHS DW D WLPH RQHFER\RFRWH R PIHHDWEH\TYH 3
RQH \HDU DW D WLPH WKLQJ , Q DOLW\ WKH\{YtE
LQJ DQG WKH MRXUQH\ KDV M
H DUH WKH GRMR GRMDQJ yHW RPOW DY WKDWRQARX KDYH F
ZHOO DQG DIWHU DQRWKHURPRINMKkG A OIMIUZKRHKOYH QR L
YHU\ EOHVVHG WR EH DPROQRQRAMERPH EQFN WR WKH $L
VFKRRO WKHUH LV PRUH RI D
D JURXS RI LQGLYLGXDOV ZKI
FRQFHSW DQG VKDUH WKH $U
WKLQN ZH DUH DEOH WR SUD
VWXG\ WRGD\" &DUU\ RQ DQGQG
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RXU LQWHJULW\ DQG RXU FR
SUREOHP LQ WKLY DJH EUDFNHW ZDQ
%\ 6DERP OLNH 3DUHQWHDXWR7WOBRBRBUHQITW ZH DV D
'R 3BUDFWLWLRQHU GHILQHG E\ RXU VWUXJJOHV'

SRVHG WR DGG WR RXU FKDU
8QIRUWXQDWHO\ IRU DOO RWkRQ)g(JkRQ@*HFVb@vaﬁQWLRQ LW
WKLQJV IURP PH WKLV WLPHR o $¥UPBRNRYU\ FODVV DQG V
\RX NQRZ , VWDUWHG D FO%EV\JLQVK%QéBBQﬁNPRYHPHQWV
LQ $W RQH WLPH , KDErRY PP QWREHQWY GLG QRW
WZHOYH VWXGHQWYV 7RGD\SM’LK\WR\XH6LQ)WWMWHW@UDLQ_

, KDYH QRQH«DJDLQ W VHHAV P¥DWKRXLYY FDQ KHOS W
WKLV KDV EHHQ D UHFXUULQJIYLMN i BREGTG OLNH

WR WU\ WR EULQJ VRPH OLJKW WR WKLV
/IDJLQHVV FRXOG EH RQH IDF

6LQFH WKH FURVV VHFW QlBhWW\P&@*ﬁiQ\WF&I\&NLPH +
DJHV KDV EHHQ IURP =~ WR 7zryNKN D JRRG WKLQJ LQ W
PDMRULW\ RI VWXGHQWYV  Z{y\W K{h Q| MKHNORY W ki Zs D W K 7
\HDUV KDYH KDG DQ DJH RIWAH/WALWR WK LUMWNK DSV LW
\HDUV 7KLV EULQJV XS D DHREWIHR XDIRYL BY WKURXJIK P
K\ LV LW WKDW WKLV DJIH JURKSxb@ WBQRAWLRAONE oG
PDUWLDO DUWV WUDLQLQJ gKipXa (D @pP OLRR 'R 0 WK
, WKLQN , KDYH VRPH SRVVERAQH BRY AHKYVGLGQIW zZDQW
PSDWLHQFH WKDW SUHVVXUH +RZHYHU
NQRZ RXU FXUULFXOXP ZDQ

8QZLOOLQJ WR SHUVHYWHH 3LQYV DQG RXWIfV  RI 7
ZDQWHG PH WR VLW GRZQ ZL

$ 6HHPLQJO\ 6\VWHIP L EW PDNHV XV EHWWHU}

V)

/DILQHVYV HYHU\ FODVV VR WKDW VKH
1R $WWHQWLRQ VSDQ WKH IRUPV K\XQJ DV , UHF
KHU ., ZRXOG VLPSO\ VD\ W

,PSDWLHQFH VHHPV WR EH PRU\WYWHPRXW WRKERVH WKLQJ
OHP LQ RXU VRFLHW\ :LWK WKW WRYWQWLB! :H FDQ W
WKH LQWHUQHW ZKLFK FDQOEHDOQXBNIX@ YRRROKHWRXO
VHHPV ZH DUH LQ QHHG WRFRQ¥H MKLQIMRRY FHUWDLQ
(PDLO FHOO SKRQHV ID[ HWRVBREJI[HBEHUBDREHPDWLR

WKLV ZDQWLQJ GHVLUH WR|RDYHVLQ|WUPKNOBRQRW EH L
VRPH RWKHU QHHG LPPHGLDWHO\ ORVW RI XV

XVH WKHP :KHQ QRW PLVXWHE&HFECY\ WKBWEKLWK DOO R
XVHIXO KRZHYHU ZH VHHP WRUERXYQ4WPHY IRJJUHFHLYLQJ

LQWR D VWDWH RI LQGXOJH®EHVH GD\V RXU DWWHQWLR
GLYHUWHG 7KLV DOVR WUDQ

BHUVHYHUDQFH LV D NH\ IDFRWRIIGLQLNR WRUBRQ 7KLV ZH




DUWV QH[W ZHHN LWJV KRENBW M KBQVWRRWKHRWH PHPE
WKHQ EDVHEDOO DQG WKH @ UDW FXR HR/URMF POSEWRQJ P\
K\ LV LW WKDW ZH IHHO W K\H. R® MR WK S/SRIMW G\ DQQLY
RXUVHOYHV VR WKLQ" 7KL GHN WDERXMNODWLQYLWHG WZR (

JUHGULFN 0DU\ODQG WR SDU

,Q FRQFOXVLRQ WKLV LV D. |§PHV8kP§v'ﬁe§1§§9 LGR JUR
L

WLRQ DQG REYLRXVO\ VFEUD, WAKKAKY oW K DRH $LNLGR
3HRSOH DUH FRPSOLFDWHG,RUYHB PYYuvD I’kOQLNR 7D)
VD\ RQH ODVW WKLQJ WR Wgf ﬁ X% %IR\( HYHQW , P
ZDONHG RXW WKH GRRU IR Flsllgwulé D)\(J% H 0DJDO
DQG GLVKRQHVW RQHV 3W KON B H G \B%eﬁQW RI $L
SHUVRQDOO\ OLNH WR WKDQ K R@E )é-bYé-Ilj'Jl) WKH $LN

RQH RI \RX EHFDXVH HYHUhB

UHPLQGV PH ZK\ , WUDLQ

WDNHV FDUH RI $LNLGR EXVL
SHWURVSHFWLYH gxw rI WrRzZQ , DP JUDWHIX
%\ 6DERP 6HQVHL 9HUQRQ OHMGRLORM DW WKLV WLPH
+ &$76'6 )RXQGHU KHU DFFRPSDQ\LQJ PH WR &R

~ ZH KROG RXU ([SRVLWLRQ
7KH \HDU KDV FRPH WR D FORVH DQG

RXU VFKRRO 7KH &HQWHU IRXJEVNW. GR([BAREFLWLRQ KHOG
7DQJVRRGR 6WXGLHV KDV VOAUMIQYHG D RADKHDQ DZHVRPA
\HDU LQ WKH PDUNHW SODFHKLWVDWRNHEWW RSSRUWX
RQ DV LW UHODWHV WR RXQUGURORREOHQWHRL DQG KLV
GHHSO\ PRYHG E\ WKH GHGYHNWSR® MD\QHEE XZRWK WKH UH
DOW\ RI RXU PHPEHUV W &NFRGRVHIDNM ROV WRKRRO ]
FRPPLW ZHHN LQ DQG ZHHN([RRWLWRRDQWURIEPILQJI DQG ,
VFKHGXOH WKDW DVNV WKH VOO LERXKWYIXEHQYW HUR , W
JLYH HQRUPRXV DPRXQWV RIK®KHDINH® W KHKUHIRUW WR F
WLPH WR WKH DUW WKDW ZVIXWH:H'ED\F‘K R, ® X0 W\OKDRRDO

6'FHR)?)DJDO|_ LV P\ DVV
JQVWUXFWRU WR RXU <0&$ S

D

, KDYH VHHQ D QXPEHU R @{ @ i’
WR LQYHVWLIDWH WKH $LN % \Q%(\yz%g
+DJHUVWRZQ <0&$ RQO\ WR RUDGR
EHIRUH WKH\ HYHU UHDOO\ KH SULY
IHZ VLPSOH URXWLQHV 7K SR PRER
WKDW DUH RIIHUHG PD\ QRW® % R?gbv\y\{_
HYHU P\ EHOLHI LV LI D SH

VRPHWKLQJ VSHFLDO WKHQ’ m ?NRRQF
QHFHVVDU\ DGMXVWPHQWVQ/ﬂLJI 7 RXU
,Q +DJHUVWRZQ RQ $SULO JR KMR G RRXN IW@I-NH FDUH RI |
\HDU DQQLYHUVDU\ DW WKHOREZ&SROLMWLFDO LQWHUHVW\
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VHFXULW\ LQWHUHVWY ZH IMUWMLER PEIUGKLP EEXNXUR 6
D PXOWLWXGH RI HQGOHVVEKIQAXHDD OH@QIA IPX GLWRNDL DQ
VWLPXOL ZKLFK DVVDXOWYV 9RKWQLFEVHRP BHQVHL :H
VFKRRO LV VHHQ DV D GLQRMDIUSLQ LENNDALKDDKD WLV VLR Q
ZH RIIHU DQG ZKDW ZH DVNG6RE RHHRKYVL DG , ZHQW WR
GHQWV O0U 3DUHQWHDX DQBUWLIUHHDWEKBWQAMHL DW K
PXVW SUHVHUYH RXU PHWKB®VWHKYH QWD IQRMAK5 HF UH D W L R
PDQ\ VWXGHQWY TXLW DQG.LPE® WR BBEWRKGIGHD +DzDLLUD
WKH YDOXH RI ZKDW ZH RIIBW WKH FHQWHU :H YLVLWH(

+ [/HH V 7DQJVRRGR 6FKRRO
:H DUH QRW D FRPPHUFLDO LQ 6DQWHH
"BRR

&RPPHUFLDO VFKRROV LQ Pé H RATHUPS G =
RQO\ D VKRUWVLJKWHG DFW t ULQWQ{ \6I,—J| LRXY L E
VWXGHQWY 7KH EHOW V\VWHHUPH Wg% SmEN Lo
DQG VHPLQDUV KDYH EHFRPH D PDU
WRRO WR JHQHUDWH PRQLHZ\QIRFUYWIREH\IUFKRRLCPEHUO\ DQ ¢
RUJDQL]DWLRQV DQG IHGHHBNVWRQY RWSEQJIEOWHY WR DWW
VFKRRO LV D SODFH RI OHDAKQKPR D\Q GHP IPMHDW V ,VR\DP D
WR VHW JRDOV ,W LV D SOXAH RAKDW +FHKDARBNQ MR/ \RXQ
HDFK VWXGHQW WR SUDFWIDFOZUHOLRISUEBMFWGRZAL WK KL
VHOI LPSURYHPHQW VSLULWXDD VSKRVEBENQHQWG ZLWK V
PHQWDO GHYHORSPHQW LW KW ®RWW UWHRCLFIOBEWR WK LIQ
JHQHUDWH PRQLHV IRU WK QQRWILXFWRNEHQWY WR GR

FRXUVH QR RQH F

RO KLP
 DE S U Ou o WKLQNLQJF‘&BBWFYX/'&H JFRWEHIRUH 6KLK
RI SHDFH LV D YHU\ QDUURZZRQK| 7Y 7KH WKHPH RI 6K
PD\ H[SODLQ ZK\ VR IHZ DU} [?@%'BVQ\R/F%VI‘:SXSZD\V GR $LNLG
FURRNHG VWHHS SDWK 7KH ZRESG Fd DOO K oL

PXFK PRUH WKDQ ZKDW LW LY SAHY g% QGGR UIRU

VWDUWYV ZLWK EHLQJ KRQHKW DR Wi L K o

KRQRULQJ FRPPLWPHQWYV DQRGLDVNLRP ng B\ﬁfé WKHO K
GHQWV WR GR WKH VDPH  pxw zk\ LW ZDV LQFRUUHFW

1IRYHPEHU WKURXJK WKH LVIRMQGRQH WKDW PDNHV FR
JLUOIULHQG .LPEHUO\ DQGKDY RixKkv ARMYR oRH GR WR F
'LHJR &DOLIRUQLD IRU D zHH\ R%NMEBLW WR

VHH P\ ,QVWUXFWRU -RKQ 6QER K,;lyPH DOG ZHC
IDPLO\ DQG DWWHQG VR\DP KD 11 MR HU % LD OF
QDU LQ 6DQ JHUQDQGR &Doébé‘é(? ﬁb'?*ﬁ 4RVp vxusulL

VSRQVRUHG E\ 3DXOVRQ 6HQY k§ PR WMPobowD *D z
&ODULWD &3 XQDEOH WR JHW D IOLJKW LG




7KLV ZDV D JUHDW &KULVWP BV BRAWVHQWQ®W IDPRXV S
.LPEHUO\ DQG P\VHOI :KLOBY.RBEWHOWHOMYLVLRQ GUD
DW ZRUN RQH GD\ WKH WKUHHIRI XWKHHWWNW®RJ Rl D OL]I
WKH 'LVWULFW '& WR H[S®ROQRUNKHWHRRUQWEVHVWL
DQG SD\ RXU UHVSHFWYV DWPHWRILQIWRYI SHRSOH ZKR D
&HPHWHU\ 7KH GD\ ZDV O RIHPB©GDF\ORRQGROH NLOOL
FROG EXW ZH KDG D JUHDWWKHPWHUMHLYXWH RI NLOOLQJ
D IHZ PLOHV RQ RXU VKRHVZWHKOW GBD\DWRDFNV RQ
DQG , ZHQW WR $LNLGR FO DMWKWHRS® WO GDAVDINVEHY \HW |
DOO , FDQ VD\ LV KH VWLO G HKRYOW KRl WHKFKDRTIRE VWL
KH KDG ZKHQ KH OHIW \HDUIVQ@JRLO,0ZDY WKH QDPH RI
DPD]HG DW KRZ PXFK KH UHPHFEGH®NPDQG/VHLQ GLG QR
KRZ ZHOO KLV XNHPL VNLOGDFANUMKIOW RDM\BYHG 7KH
LW LV DV WKRXJK KH QHYH U4 XMVRIS HREQW U BRQLQUPYV ZKD
, KRSH WR WDNH KLP WR Y L&ILWO L\KR\ DRDG 6KH. KIERPH JXL
QH[W \HDU FULPH 7KLQN ORQJ DQG KD

RI SHDFH $LNLG

:HOO KHUH ZH DUH VWDQGL%@%\ARWlMVd(Ié%Iﬁ:LHH IQWO@DWUJ
RI' D 1HZ <HDU DQG P\ KRSHRpkV WK

GHQWY DQG ,QVWUXFWRUYV ZLOO WUDLQ ZLLW D QHZ
VHQVH RI SXUSRVH DQG FRPPLWPHQW W LV
UHDOO\ YHU\ VLPSOH WR GR <RX MXVW NHHS
VKRZLQJ XS ZHHNO\ DQG OHDYH \RXU KDELWYV

DQRG FRQFHLWY DW WKH GRRU DQG DSSO\ \RXU

VHOl FRPSOHWHO\ IRU WKH WZR KRXUV RI FODVYV
WKHQ \RX IRUJHW DERXW LW DQG OHW WKH ERG\
UHPHPEHU XQWLO WKH QH[W FODVV

3RVW 6FULSW WR WKH
SHWUR

, ZDV GHHSO\ VDGGHQHG WR KHDU WKDW WKH
ZRUOG KDV VWLOO QRW OHDUQHG IURP LWV PLV
WDNHV RI WKH SDVW $V , RIWHQ GR ZKHQ ,

DP OHDYLQJ ZRUN DW DP , ZDV OLVWHQLQJ

WR WKH 135 UDGLR EURDGFDVW Rl 37KH :RUOG”
ZKLFK LV D %ULWLVK EURDGFDVW RI QHZV
HYHQWY DURXQG WKH JOREH 7TKH DQQRXQFHU
KDG VWDWHG WKDW 6DGGDP +XVVHLQ ZDV
HIHFXWHG RQ D OXVOLP KRO\ GD\ DW GDZQ

$V , OLVWHQHG , WKRXJKW RI WKH PDUWLDO DUWYV




